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Frequently Asked Questions
What is MEAL?

Monitoring, Evaluation, Accountability, and Learning (MEAL) is the collection and use of data to support decision-
making and continuous improvement. With MEAL, programs are monitored and evaluated to become stronger,
beneficiary opinions are actively requested and used, the quality of activities are assessed against internationally
recognized standards, and findings are openly shared with relevant stakeholders.

M — Monitoring. Continuous, systematic data collecting to track project progress.
E — Evaluation. Assessing the design, implementation, and results of projects.
A — Accountability. Balancing and responding to the needs of all stakeholders.

L — Learning. Building a culture and processes to use what we learn to inform decision-making.

How does the MEAL Department work at Mercy Hands?

To have a consistent and high-quality strategy across all projects, strengthen accountability and transparency with
stakeholders, and avoid bias, it is vital for the MEAL Department to function independently. Currently, there is one
MEAL Manager based in Baghdad who oversees MEAL for all Mercy Hands projects. Whenever possible, projects
should have at least one M&E Officer who conducts monitoring activities and reports directly to the MEAL
Manager. As our capacity increases, Regional MEAL Officers will also help oversee MEAL in different regions of Iraq.

Who supervises M&E Officers?

The MEAL Manager in Baghdad is the direct supervisor for all M&E staff in Mercy Hands. If the donor budget does
not allow for an M&E Officer, and Mercy Hands is unable to cover this position, it is possible to combine the M&E
Officer with a Database or Reporting Officer. If this happens, supervision is shared between the MEAL Manager and
Project Manager.

When should | contact the MEAL Manager?

Immediately! When you are starting to write a proposal, as soon as your project has been approved, or if your
project is already underway and you have not yet met with the MEAL Manager.

How does the MEAL Department help me? What do they do?

MEAL is part of all stages of a project. See below for a brief summary of what MEAL staff manages before the
project begins, while it is ongoing, and once it ends.
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PROPOSAL PHASE: DESIGNING

Develop Logframe in coordination with project staff

Develop M&E plan in coordination with project staff

Verify M&E-related costs for the budget (i.e. M&E staff, staff for data collection and management, travel,
tablets, printing)

Coordinate needs assessments and analyze results, if resources allow

FIRST MONTH OF PROJECT: PLANNING

Finalize M&E plan and indicator targets with project staff and donor MEAL team

Conduct monitoring activities to finalize program design, as negotiated with donor (i.e. needs assessments,
focus group discussions, key informant interviews)

Develop monitoring tools and corresponding databases (i.e. surveys, post distribution monitoring, field
monitoring reports)

Develop templates for reporting M&E results and tracking progress against activities and indicators, unless
provided by donor

Coordinate with project staff to plan and begin implementation of activities required to create a baseline
(i.e. household survey, baseline assessment)

Set up Complaints, Feedback, and Response Mechanism (CFRM) to manage feedback from beneficiaries

DURING PROJECT: MONITORING

Continuously monitor and evaluate program according to M&E Plan

Continuously review beneficiary complaints and feedback and share relevant findings with project staff
Continuously build M&E staff capacity through regular check ins with supervisors and trainings

Share regular updates internally with project staff, as needed for course correction

Review project staff reports to donor to ensure data quality

Complete separate M&E reports, as agreed upon with donor

AFTER PROJECT: EVALUATING & LEARNING

Coordinate with donor to ensure a final evaluation of the program is completed

Complete final data analysis and M&E Report (separate from project report)

Facilitate meeting with project team to discuss and record lessons learned

Share findings with relevant stakeholders (i.e. Mercy Hands, beneficiaries, donor, partners)
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